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Strategic Growth Roadmap (Outlook)

Through the Company’s diverse portfolio and extensive infrastructure projects, is strategically prepared to leverage
the increasing energy demand in India and globally. Its growth roadmap is built on strengths in energy production,
operational efficiency, and sustainability while focusing on both expansion and technological enhancements.

Capacity Expansion

Adani Power aims to scale its capacity to 30.67 GW
through a mix of organic growth and acquisitions.
Active projects and newly secured contracts highlight
the Group's commitment to doubling its operational
scale by 2032 to address India’'s growing energy needs.

Focus on Renewable Integration

The Group's plan incorporates coal-based base
load power to support the integration of over 500
GW of renewable energy into India's grid by 2030.
Investments in ultra-supercritical and supercritical
technologies are geared towards lowering emissions
intensity while meeting the rising demand for
reliable power.

Operational Excellence

Advanced project management  systems  and
technologies, such as the Energy Network Operation
Centre (ENOC), provide real-time monitoring, analytics,
and decision-making support. These innovations improve
plant availability, operational reliability, and revenue
predictability.

@ Risk Management

Adani Power has implemented a comprehensive
Enterprise Risk Management (ERM) framework
to effectively identify, evaluate, and address

various operational, strategic, and regulatory risks.
This structured approach aligns with the Company’s
commitment to delivering sustainable value while
ensuring a systematic and integrated methodology for
managing risks.

The framework includes regular risk assessments, which
are embedded into the Company's annual Internal
Audit programme. These assessments are reviewed
periodically by the Audit Committee and the Risk
Management Committee to ensure ongoing oversight
and timely intervention.
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Global Expansion

With successful transnational projects like the Godda
Thermal Power Plant in Jharkhand, which supplies
power to Bangladesh, Adani Power demonstrates
its ambition to establish a strong presence in the
international energy market.

Sustainability Focus

The Group is committed to minimising greenhouse gas
emissions, enhancing water utilisation, and advancing
sustainable practices. Recognitions such as ESG
ratings and inclusion in the FTSE4Good Index Series
highlight its leadership in responsible and sustainable
energy production.

Innovative Financing and Governance

With a solid credit profile and advanced financial
management strategies, Adani ensures financial
resilience and the ability to pursue ambitious growth
plans. Its governance policies, emphasising transparency
and accountability, further enhance investor and
stakeholder confidence.

In adherence to Regulations 17 and 21 of the SEBI Listing
Regulations, the Board of Directors has formulated a Risk
Management Policy to guide the implementation and
monitoring of the Company’s risk management strategies.
The Board is regularly updated on significant risks and
the measures undertaken to mitigate or eliminate these
risks wherever possible.

Risk evaluation and management are integral and
continuous  processes within the organisation.
Further details about the risk management framework
are provided in the Risk Governance section under the
Strategic Review section of the Integrated Report.



